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Interim Results – 30 June 2010

Including:

Hayward Tyler - engineered solutions for critical application in:

Power Generation

Offshore Oil and Gas



Disclaimer

The information contained in this confidential document (“Presentation”) has been prepared by Specialist Energy Group 
plc (the “Company”).  It has not been fully verified and is subject to material updating, revision and further amendment. 
This Presentation has not been approved by an authorised person in accordance with Section 21 of the Financial Services and 
Markets Act 2000 and therefore it is being delivered for information purposes only to a very limited number of persons and 
companies who are persons who have professional experience in matters relating to investments and who fall within the 
category of person set out in Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 
(the “Order”) or are high net worth companies within the meaning set out in Article 49 of the Order or are otherwise 
permitted to receive it.  Any other person who receives this Presentation should not rely or act upon it.  By accepting this 
Presentation and not immediately returning it, the recipient represents and warrants that they are a person who falls within 
the above description of persons entitled to receive the Presentation. This Presentation is not to be disclosed to any other 
person or used for any other purpose.
While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, 
directors, officers, agents, employees or advisers give, have given or have authority to give, any representations or warranties
(express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, 
or any revision thereof, or of any other written or oral information made or to be made available to any interested party or its
advisers (all such information being referred to as “Information”) and liability therefore is expressly disclaimed.  
Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers take any 
responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortious, statutory or 
otherwise, in respect of, the accuracy or completeness of the Information or for any of the opinions contained herein or for 
any errors, omissions or misstatements or for any loss, howsoever arising, from the use of this Presentation.
Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the
Company to proceed with any transaction and the right is reserved to terminate any discussions or negotiations with any 
prospective investors.  In no circumstances will the Company be responsible for any costs, losses or expenses incurred in 
connection with any appraisal or investigation of the Company.  In furnishing this Presentation, the Company does not 
undertake or agree to any obligation to provide the recipient with access to any additional information or to update this 
Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent.
This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, 
directors, officers, agents, employees or advisers.  In particular, this Presentation does not constitute an offer or invitation to 
subscribe for or purchase any securities and neither this Presentation nor anything contained herein shall form the basis of 
any contract or commitment whatsoever.  Each party to whom this Presentation is made available must make its own 
independent assessment of the Company after making such investigations and taking such advice as may be deemed 
necessary.  In particular, any estimates or projections or opinions contained herein necessarily involve significant elements
of subjective judgment, analysis and assumptions and each recipient should satisfy itself in relation to such matters. 
Neither this Presentation nor any copy of it may be (a) taken or transmitted into Australia, Canada, Japan, the Republic of 
Ireland, the Republic of South Africa or the United States of America (each a “Restricted Territory”), their territories or 
possessions; (b) distributed to any U.S. person (as defined in Regulation S under the United States Securities Act of 1933 (as 
amended)) or (c) distributed to any individual outside a Restricted Territory who is a resident thereof in any such case for 
the purpose of offer for sale or solicitation or invitation to buy or subscribe any securities or in the context where its 
distribution may be construed as such offer, solicitation or invitation, in any such case except in compliance with any 
applicable exemption. The distribution of this document in or to persons subject to other jurisdictions may be restricted by 
law and persons into whose possession this document comes should inform themselves about, and observe, any such 
restrictions.  Any failure to comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction
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Highlights

—Further year of revenue growth in difficult climate
­ Over 5% increase to £18.6m*

—Further improvement in underlying gross margins
­ Increased to 32.3% (from 30.5% in H1 2009)

—Significant improvement in profit
­ EBITDA increased to £1.6m (from £0.3m)
­ Operating profit increased to £1.3m (from £0.04m)

—Reduced net debt
­ Reduced to £10.5m (from £13.7m**)

—Power generation and oil & gas dominant
­ 85% of revenues

—Order intake of £13.8m
—Completed reverse, new capital raising of £4m and 2 year committed 
banking facilities
—Closure of Nviro operations and sale of Vertus tangible fixed assets.  Clean 
coal technology IP licensing opportunities being pursued
—Appointment of new NED, Ron Emerson (ex Premier Oil/Fairfield Energy)
*Despite the negative impact of FX 
**Net debt of Southbank prior to reverse of Nviro as at 31/12/09
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Finance Review
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Income Statement

6 months 6 months 6 months 6 months 6 months 6 months

to 30 June to 30 June to 30 June to 30 June to 30 June to 30 June

2010 2010 2010 2009 2009 2009

£000 £000 £000 £000 £000 £000

Trading Non-trading Total Trading Non-trading Total

Revenue 18,572 - 18,572 17,638 - 17,638 

Gross profit 6,006 - 6,006 5,372 - 5,372 

Gross profit % 32.3% 32.3% 30.5% 30.5%

EBITDA 1,585 16 1,601 336 - 336 

Operating profit 1,267 16 1,283 41 - 41 

Net finance charge (288) (35) (323) (677) - (677)

(Loss)/gain on fair value of derivatives* - (1,744) (1,744) - 1,625 1,625 

Profit before tax 979 (1,763) (784) (636) 1,625 989 

Tax (394) 488 94 (695) (395) (1,090)

Profit from continuing operations 585 (1,275) (690) (1,331) 1,230 (101)

Loss from discontinued operations - (3,379) (3,379) - - - 

Net profit 585 (4,654) (4,069) (1,331) 1,230 (101)

* mark-to-market non-cash item
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Segmental reporting

—Revenue growth of over 5% impacted by FX (7.6% in real terms)
—Slow start in Services (primarily due to the US, recovery expected in H2)
—Continuing improvement in manufacturing in both revenue & operating 
margins (legacy contracts shipped, new higher margin business won)

6 months 6 months 6 months 6 months 6 months 6 months

to 30 June to 30 June to 30 June to 30 June to 30 June to 30 June

2010 2010 2010 2009 2009 2009

£000 £000 £000 £000 £000 £000

Revenue Trading Operating Revenue Trading Operating

Operating Profit Operating Profit

Profit Margin Profit Margin

Manufacturing 9,778 652 6.7% 7,191 (1,166) -16.2%

Services 8,794 1,197 13.6% 10,447 2,567 24.6%

Central costs* - (582) - - (1,360) - 

Total 18,572 1,267 6.8% 17,638 41 0.2%

* Central costs include:

- PLC costs (directors, listing etc) £(0.4)m (H109: £(0.4)m)

- Unallocated central costs in HT £(0.2)m (H109: £(0.2)m)

- FX loss in HT £nil (H109: £(0.8)m - resulting from bank's refusal to transfer hedges into H209)
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Trading Operating Profit Bridge

H109 Op Profit Manufacturing Services Central costs H110 Op Profit

Trading Operating Profit Bridge H1'09 to H1'10

£41k

£1.8m £(1.4)m

£0.8m £1.3m

2.0

1.5

1.0

0.5

0

£m
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Balance Sheet

At 30 June At 31 Dec

2010 2009

£000 £000

Non-current assets 20,150 19,640 

Current assets excl. cash 14,690 15,541 

Cash 117 781 

Short term bank borrowings (4,396) (7,509)

Long term bank borrowings (6,219) (7,009)

Net debt (10,498) (13,737)

Current liabilities excl. bank borrowings (18,084) (20,161)

Pension scheme deficit (2,761) (2,761)

Net assets 3,497 (1,478)
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Movement in net debt

6 months 6 months 6 months 6 months 6 months 6 months

to 30 June to 30 June to 30 June to 30 June to 30 June to 30 June

2010 2010 2010 2009 2009 2009

£000 £000 £000 £000 £000 £000

Trading Non-trading Total Trading Non-trading Total

& discontinued & discontinued

Net debt 31 December 2009 (13,737) (12,449)

Net debt 30 June 2010 (10,498) (14,741)

Movement in net debt 3,239 (2,292)

EBITDA 1,585 16 1,601 336 - 336 

Working capital movement excluding progress payments* 1,375 (2,820) (1,445) 182 - 182 

Movement in progress payments (2,618) - (2,618) (1,312) - (1,312)

(1,243) (2,820) (4,063) (1,130) - (1,130)

Cash generated from operations 342 (2,804) (2,462) (794) - (794)

Tax, interest & capital expenditure (796) - (796) (1,498) - (1,498)

Cash on acquisition - 2,670 2,670 - - - 

Net proceeds from issue of shares - 3,827 3,827 - - - 

Net movement in cash (454) 3,693 3,239 (2,292) - (2,292)

Recurring EBITDA to operating cash conversion:

Before movement in progress payments 187% 154%

Including movement in progress payments 22% -236%

* Non-recurring & discontinued movement in working capital represents: £m 

Nviro reverse acquisition costs (0.5)

Nviro closure costs (0.7)

Southbank reverse acquisition costs (0.8)

Southbank bank & bank adviser fees (0.8)

(2.8)
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Working capital

Scenario 1 Impact of a contract from China Scenario 2 Impact of a contract from India

Revenue value £800k, maximum WIP Revenue value £800k, maximum WIP

value £560k, funded by customer value £560K, funded by discounted 

progress payments letter of credit

Opening Interim Final Interim Final

balance During balance Post balance During balance Post balance

sheet construction sheet completion sheet construction sheet completion sheet

£000 £000 £000 £000 £000 £000 £000 £000 £000

Non-current assets 20,150 20,150 20,150 20,150 20,150 

Current assets excl. inventory & cash 8,415 8,415 8,415 8,415 8,415 

Inventory 6,275 560 6,835 (560) 6,275 560 6,835 (560) 6,275 

Cash 117 

Short term bank borrowings (4,396)

Long term bank borrowings (6,219)

Net debt (10,498) (10,498) 240 (10,258) (560) (11,058) 800 (10,258)

Current liabilities excl. progress payments & borrowings (14,570) (14,570) (14,570) (14,570) (14,570)

Progress payments (3,514) (560) (4,074) 560 (3,514) (3,514) (3,514)

Pension scheme deficit (2,761) (2,761) (2,761) (2,761) (2,761)

Net assets 3,497 3,497 3,737 3,497 3,737 

Temporary increase in borrowings …

Note:

Same interim and closing net assets position … but lower operational gearing

compared to China contract
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Operational Review – Hayward Tyler
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Hayward Tyler – power generation

—Fossil fired
—28 units shipped to China, India and the Middle East

—Nuclear
—Shipped remote maintenance pumps to Sellafield
—Ongoing fulfilment of existing AP1000 canned motor pump 
designs
—Ongoing fulfilment of Chinese nuclear canned motor pump 
designs  

—„Greener‟ generation
—Synthetic gasification:  shipped 4 cooler pumps for one of the 
largest Syngas projects in the world
—Advanced Supercritical Once-Through contract win in China

Winner of the UKTI 2010 Exporter of the Year 
Award (London Advanced Engineering & 
Manufacturing)
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Hayward Tyler – offshore oil & gas/defence

—Topside
—Seawater lift pumps
—Firewater pumps
—Good bid pipeline focused on South East Asia, West Africa and 
China

—Subsea
—Further progress in the testing of the existing deep submersible 
2.5MW motors and development of new higher rated designs

—Defence
—Astute Boat 4 – units shipped, Boat 5 order pending



CHEMICALS
2% DEFENCE

2% NUCLEAR
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Revenue split by Region & Sector

—Revenues £18.6m
—Power generation dominant
—Further growth potential in:

­Oil & Gas
­Nuclear
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Order intake split by Region & Sector 

—Order intake £13.8m
—Services dominated H1
—Export markets still key
—Balanced mix
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Strategy

—Develop & support Hayward Tyler business

­Operationally:
— Focus on delivering order book to existing customers

— Focus on winning higher margin business or strategically important 
business

— Completion of transition to a more flexible manufacturing operation

— Continued investment in the supply chain (margin and quality 
improvements)

­Market led:
— Focus on expanding existing operations further into the nuclear 

market

— Focus on the growing export markets of China & India

— Focus on the offshore subsea market

­Working capital management to underpin export led 
growth

—Identification of potential partners/joint venture 
opportunities in key markets/geographies

—Identification of complementary niche engineering 
businesses as part of the bigger picture „buy & build‟
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Outlook

—Focus on flexible funding lines to support export 

led growth

—Further scope for increasing gross and operating 

margins

—Current trading in line with market expectations 

for 2010

—Good order book visibility and bid pipeline 

although revenue growth in 2011 remains 

challenging

—Longer term optimism for new nuclear build

—Opportunities for value enhancement through 

partnerships and joint ventures
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Any questions?

—….


